
JWAS past projects completed in last 10 to 26 years (starting from the first) 

S.

N. 

Project / 

Program Name 

Project 

Area/Theme/key 

Activities 

  

Types of 

Activities 

  

Geographic

al Coverage 

No. Of 

Benefited 

household/

Pops 

  

Benefited 

caste 

  

Donor/Partner 

Agency 

  

Project 

Start 

Date 

  

Project 

completed 

date 

  

Impact of program/project 

1. 

  

Women 

Empowerment 

Program  (WEP) 

  

  

• Women 

Saving & 

Credit 

formation 

and 

mobilizati

on 

• Gender 

• Women 

Capacity 

building 

and 

institutio

nal 

strengthe

ning. 

  

Income 

Generatio

n 

Media 

Mobilizati

on 

  

Shantipur 

VDC of 

Dhanusha 

District 

  

144 

Madheshi

, Dalit, 

Janjati 

  

PACT Nepal 

  

Bhadra 

2056 

  

Magh 2058 

• Women empowered in 

the social & economical 

aspects. 

• 10 women S/C groups 

formed with involving 144 

women. 

2. 

  

Water Supply & 

Sanitation 

Program 

  

• Drinking 

Water, 

Health, 

Hygiene 

and 

sanitation 

  

Rural 

Infrastruct

ural 

developm

ent 

  

Shantipur 

VDC of 

Dhanusha 

District 

  

3037 

  

Madheshi

, Dalit, 

Janjati 

  

NEWA 

  

Poush 

2057 

  

Mansir 

2059 

• 49 Hand Tube-well 

installed & 

•  44 are running now also 

• 267 Toiled constructed 



• Communi

ty 

mobilizati

on 

• Capacity 

building 

of WUCs 

• Construct

ion works 

3. 

  

Women Legal 

Literacy 

Class 

• Awarenes

s & 

Literacy 

  

Education  

and 

empower

ment 

Media 

Mobilizati

on 

  

Shantipur 

VDC of 

Dhanusha 

District 

  

150 

  

Madheshi

, Dalit, 

Janjati 

  

The Asia 

Foundation 

(TAF) 

  

Phalun 

2057 

  

Magh , 

2058 

• Women from 150 HH 

(550 women) were 

awared on the legal 

aspects on women right 

and other social issues.. 

4. 

  

Goat Raising 

Program 

  

  

• Group 

formation 

and 

mobilizati

on 

• Income 

generatio

n 

• Capacity 

building 

  

Income 

generation 

  

  

Shantipur 

VDC of 

Dhanusha 

District 

  

74 

  

Madheshi

, Dalit, 

Janjati 

  

Heifer Project 

International 

Nepal 

  

Poush 

2058 

  

  

Mansir 

2060 

• 64 families have been 

supported goats @ 2 

goats and women 

members trained on goat 

farming 



5. 

Goat Farming 

Program 

  

• Group 

Managem

ent and 

capacity 

building 

Income 

generation 

  

Shantipur 

VDC of 

Dhanusha 

District 

  

5 

  

Madheshi

, Dalit, 

Janjati 

  

Social Welfare 

Council 

  

Falgun 

2054 

  

Ashad 2055 

• 5 families have been 

supported goats as the 

rate of 5 goats and 

women are trained on 

goat farming 

6. 

  

Community 

Awareness and 

Biogas Plant 

Promotion 

Program. 

  

  

• Awarenes

s 

Campaign 

• Social 

Mobilizati

on 

• Construct

ion Works 

• Infrastruc

tural 

Develop

ment 

Environme

nt 

conservati

on & 

Infrastruct

ural 

developm

ent 

Media 

Mobilizati

on 

  

10 VDCs of 

Dhanusha 

Districts 

  

700 

  

Madheshi

, & 

Pahade 

Dalit, 

Janjati 

• · 

Finlan

d 

Embas

sy// 

NEFEJ 

o B

S

P

/ 

S

N

V 

  

Magh 

,2059 

  

Ashad2060 

• 24 biogas plants installed. 

• Reduction on the 

deforestation 

unnecessary 

7. 

Women 

Empowerment & 

Social 

Transformation 

for Peace & 

Development. 

  

  

• Women 

Empower

ment 

• Peace 

building 

• Capacity 

building 

• Psycho 

Social 

Income 

generation

, 

Empower

ment & 

Peace 

Building 

and 

Counsellin

g 

  

Kurtha, 

Sinurjoda, 

Sapahi, 

Bindhi, 

Laxmipur 

Bagewa 

VDCs of 

Dhanusha 

District 

  

334 

  

Madheshi

, Dalit, 

Janjati 

  

UNDP-SPDI 

  

Mansir 

, 2060 

  

Kartik, 

2061 

• 660 participants were 

oriented in gender 

equality. 

• 328 were trained for 

leadership development, 

legal literacy. 

• 68 women trained in 

different skill training. 



Counselin

g 

• Income 

generatio

n 

Media 

Mobilizati

on 

  

• 11 women groups have 

got financial support as 

revolving fund. 

• 127 children got 

scholarship 

8. 

  

Awareness 

Campaign on Girl 

Child Marriage. 

  

  

• Awarenes

s raising 

and 

Advocacy 

• Trainings 

• Counselin

g 

  

Media 

Mobilizati

on 

Social 

Mobilizati

on and 

empower

ment 

  

Kurtha, 

Sinurjoda, 

Sapahi 

Bindhi 

Laxmipur 

Bagewa 

VDCs of 

Dhanusha 

District 

  

741 

  

Madheshi

, Dalit, 

Janjati 

  

Action Aid 

Nepal 

  

Poush , 

2060 

  

Jestha 2061 

• Aware 741 HH of 

community on girl child 

marriage. 

• Five coordination groups 

were formed in the target 

areas. 

• 25 teachers & 120 

students were oriented 

on the early child 

marriage issues. 

• 225 parents were 

counselled against girl 

child marriage 

9. 

  

Rural Water 

Supply and 

Sanitation 

Program. 

  

  

• Drinking 

Water, 

Health, 

Hygiene 

and 

sanitation 

• Communi

ty 

Social 

Mobilizati

on & Rural 

Infrastruct

ural 

developm

ent 

Tabashri, 

Katari , 

Shirishe , 

Mayankhu, 

Lekhani,Ris

hku, Katari, 

Triveni, 

VDCs of 

Udaypur 

District and 

  

2146 

All cast of 

communit

y 

  

RWSSFDB 

  

Jestha 

2058 

Ongoing 

• 828 pan seal toilets were 

constructed. 

• 254 Mothers groups were 

formed. 

• 581 members of the 

mothers groups were 

educated on health and 

hygiene. 



mobilizati

on 

• Capacity 

building 

of WUCs 

• Construct

ion works 

Phoolbariy

a 

VDC of 

Siraha 

District 

• 10 Women Technical 

Support Service (WTSS) 

groups were formed. 

• 276 tap stands were 

constructed for pure 

drinking water. 

• 2981 households were 

able to have safe drinking 

water. 

10

. 

  

Situation Analysis 

Study 

of Udaypur and 

Rauthat districts. 

  

  

• Data 

Collection 

• Focal 

Group 

Discussio

n 

• Data 

Analysis 

  

Research 

and Study 

  

Rauthat 

and 

Udaypur 

districts 

  

– 

  

District 

level stack 

holder 

  

Rural Access 

Improvement 

and 

Decentralizati

on Project 

(RAIDP) 

  

8th 

April 

2005 

  

23rd June , 

2005 

• Situational analysis of 

Udaypur & Rautahat 

district related to the 

developing activities 

during the conflict 

situation. 

11

. 

  

Water Users 

Association 

Institutional 

Development 

Program.1 

  

  

• Capacity 

Building 

and 

Institutio

nal 

Strengthe

ning 

  

Institution

al 

Strengthe

ning 

  

WUG of 

Dhanusha, 

Siraha, 

Sarlahi 

Rauthat, 

Bara, 

Morang 

and Jhapa 

district. 

  

220 

  

Madheshi 

Small 

farmers 

  

Community 

Groundwater 

Irrigation 

Sector Project 

(CGISP) 

  

Baishak 

2062 

  

  

Ashad 2062 

  

• 220 Members of the WUA 

became aware on 

organizational capacity, 

leadership 



12

. 

Training on 

convention on 

the elimination of 

all forms of 

discrimination 

against women 

(CEDAW). 

  

  

• Capacity 

Building 

and 

Awarenes

s 

• Gender & 

Social 

Inclusion 

•  

  

Women 

Right & 

Gender 

Equity 

Media 

Mobilizati

on 

  

  

14 VDCs of 

Dhanusha 

district. 

  

90 

  

Madheshi

, Dalit, 

Janjati of 

NGO & 

VDC 

represent

ative 

  

LACC, 

Mainstreamin

g Gender 

Equity 

Programme 

(MGEP) 

  

Ashad 

2062 

  

  

Sharwan 

2062 

• 30 NGO representatives 

have been aware on the 

CEDAW. 

• 60 member of VDC/DDC 

had been trained on 

CEDAW and have support 

in implementation of 

CEDAW in the current 

action activities. 

13

. 

Awareness 

Campaign for 

safe Abortion. 

  

  

• Awarenes

s 

Campaign 

on Health 

Media 

Mobilizati

on 

  

Social 

Mobilizati

on and 

Sensitizati

on 

  

10 VDCs of 

Dhanusha 

district. 

  

220 

Madheshi

, Dalit, 

Janjati of 

Local 

health 

worker & 

VDC 

represent

ative 

  

CRHEPA, 

  

Push 

2060 

  

  

Shrawan 

2062 

• 120 health personals, 320 

women & 120 medicine 

retailer had been aware 

on the safe abortion 

•  

14

. 

  

Community 

Based   water 

supply and 

sanitation 

program. 

  

• Drinking 

Water, 

Health, 

Hygiene 

and 

sanitation 

• Communi

ty 

  

Rural 

Infrastruct

ural 

developm

ent 

Baniniya & 

Bateshwar 

VDC, 

Dhanusha. 

361 

Madheshi

, Dalit, 

Janjati 

District 

drinking water 

supply and 

sanitation 

Office 

Dhanusha. 

Chaitra 

2058 

  

Baishak 

2058 

  

  

Ashad 2059 

  

Ashad 2056 

  

[ 

• 181 HH had got facilities 

of safe drinking water by 

installing 10 water 

pumps. 

• 35 HH had got facilities of 

safe drinking water by 

installing 1 community 

well. 



1)     Shallow tube 

well installation 

2) Well 

Construction 

mobilizati

on 

• Infrastruc

tural 

Develop

ment 

  

  

  

•  

15

. 

  

Out of school 

Children program 

(OSP) 

  

  

• Non 

formal 

Education 

Media 

Mobilizati

on 

  

Education 

& Literacy 

  

  

Shantipu, 

Bateshwar, 

VDCs 

of  Dhanus

ha District 

  

  

  

360 

  

Madheshi

, Dalit, 

Janjati 

  

  

District 

Education 

office , UNICEF 

and NGOCC, 

Dhanusha 

  

Ashoj 

2056 

  

  

  

  

Shrawan 

2058 

  

  

  

  

• 611 children had 

participated on 18 OSP 

class for 10 months and 

54 admit on school’s 

regular academic 

process.. 

16

. 

Women literacy 

classes 

  

• Awarenes

s and 

literacy 

program 

Social 

Mobilizati

on, 

Empower

ment 

Media 

Mobilizati

on 

  

  

Sinurjoda, 

Jhoji 

Kataiya, 

Mukhiyapa

tti, 

Baniniya 

of  Dhanus

ha District 

  

640 

  

Madheshi

, Dalit, 

Janjati 

  

UNICEF-Nepal, 

NGOCC,DEO. 

  

Baishak 

2061 

  

Ashad 2061 

• 553 women had involved 

in the literacy class & they 

are able to read and write 

necessary modules. 



17

. 

  

Meena 

Communication 

Awareness 

Campaign. 

  

  

• Awarenes

s 

Campaign 

  

Awareness 

and 

Empower

ment 

10 VDCs of 

Dhanusha 

  

19652 

  

All people 

of VDCs 

  

UNICEF/NGOC

C, Dhanusha. 

  

  

January 

2001 

  

December, 

2001 

• Community people were 

aware Child education, 

sanitation, gender 

equality and other social 

norms and 

responsibilities. 

18

. 

  

HIV/AIDS and 

Reproductive 

Health Education 

Program. 

  

• Awarenes

s 

campaign 

and 

advocacy 

  

Media 

Mobilizati

on 

  

Sensitizati

on and 

Empower

ment 

  

Janakpur 

Municipalit

y 

Yagnyabhu

mi VDC 

of 

Dhanusha 

  

998 

  

All people 

of VDCs 

  

VSO Nepal, 

  

PSI Nepal, 

  

  

• Members of 998 HH 

educated on  HIV/AIDS 

and Reproductive health 

issues 

19

. 

Skill 

Development 

vocation Training 

  

• Capacity 

Building 

• Employm

ent 

Generatio

n 

• Entrepren

eurship 

creation 

  

Capacity 

building 

  

10 

VDCs and 

Janakpur 

Municipalit

y 

  

305 

  

Dalit, 

Janjati 

  

Skill Nepal 
  

• 24 youth had involved in 

Advanced House electric 

wiring Training. 



20

. 

Community 

Orientation & 

awareness 

Program about 

HIV/AIDS to the 

migrated people 

and their family 

• Awarenes

s 

Campaign 

• Social 

Mobilizati

on 

• Psycho 

Social 

Counselin

g 

Sensitizati

on and 

Empower

ment 

Media 

Mobilizati

on 

  

20 VDCs 13520 
Dalit, 

Janjati 
WATCH 

April 

2006 
July 2006 

• 13520 community people 

had sensitized and 

counselled on HIV/AIDs. 

21

. 

Community 

School Support 

Program, (CSSP) 

  

  

• Capacity 

building 

•  

Social 

Mobilizati

on & 

Quality 

Education 

Media 

Mobilizati

on 

5 VDCs and 

Janakpur 

Municipalit

y of 

Dhanusha 

District. 

2728 

All cast 

(school 

student & 

teacher) 

CSSP/IDA/NG 

/Ministry of 

Sport and 

Education 

Bhadra 

2061 
Ashad 2063 

• Action plan preparation 

of 5 community managed 

school where drop out 

rate reduced by 20% 

• Birth registration of 453, 

scholarship support to 

153 dalits girls, 

22

. 

Iodine Salt 

Promotion and 

Awareness 

Campaign 

(ISMAAC).- 1 

• Awarenes

s 

Campaign 

• Media 

Mobilizati

on 

•  

Social 

Mobilizati

on and 

Social 

Marketing 

11 VDCs 59431 
All people 

of VDCs 

SMD Nepal 

/Unicef, Ktm. 

  

Jan 

2005 
Oct 2005 

• Increasing on the number 

of household from 25 % 

to 75 % in the program 

areas of JWAS using Io-

salt. 



23

. 

Care and Support 

for Mentally 

Retarded 

Children & Youth. 

  

  

• Person 

with 

Disability 

• Advocacy 

and 

Caring 

• Capacity 

Building 

Education 

& 

Disability 

Right 

Media 

Mobilizati

on 

  

Janakpur 

Municipalit

y 

34 

All cast 

Children 

& youth 

Action Aid 

Nepal 

Jun 

2005 
Nov 2005 

• 14 mentally retarded 

children (MRC) were 

directly involved in the 

day care center. 

• Regular medical check-up 

for those MRC. 

24

. 

Land Right & 

situation Analysis 

Workshop. 

• Training 

and 

Worksho

p 

Rights 

Based 

Dhanusha 

District 
120 

Dalits, 

Madhesi, 

Women, 

Janajatis, 

Landless 

Community 

Self Reliance 

Centre, Nepal 
  

• Awared and Sensitzed 

Stakeholders at Dhanusah 

district on land rights and 

situation analysis 

25

. 

Manpower 

Support 

(Volunteer) 

• Capacity 

Building 

Capacity 

building 
Janakpur – 

All cast 

of 

organiza 

tion 

Social Welfare 

Council (SWC) 

Falgun 

2052 

Mansir 

2053 

• Capacity Building of JWAS 

on organizational 

development 

26

. 

Saving Credit 

group/ 

Women 

Agriculture 

Cooperative 

Support 

programme to 

RCIW Program. 

• Livelihoo

d 

Improve

ment 

Social 

Mobilizati

on 

10 VDCs of 

Dhanusha 

district. 

721 
Dalit, 

Janjati 

German 

development 

service (DED ) 

Dec 

2005 
Aug 2006 

• Women from 166 families 

are benefitted through 

goat raising program. 



27

. 

Community 

Groundwater 

Irrigation Sector 

Project. 

(CGISP) 

• Communi

ty 

Mobilizati

on 

• Capacity 

Building 

Social 

Mobilizati

on & Rural 

Infrastruct

ural 

developm

ent 

11 VDCs of 

Dhanusha 

District 

1943 

Madhes 

hi Small 

Farmers 

CECI Nepal 

Feb-

2003 

  

July 2007 

• Formed and mobilization 

of 211 women’s savings 

and credit group which 

has 2800 (appox) 

members and Nrs-

12,52,500/- savings till 

now. 

• Formed and mobilization 

of 498 water user groups 

and installation of 493 

shallow tube wells for 

irrigation and poverty 

alleviation. 

28

. 

Increased safe 

drinking water & 

sanitation for 

Dalits 

• Safe 

Drinking 

water 

• Health, 

Hygiene 

and 

sanitation 

Infrastruct

ural 

developm

ent 

  

Kurtha VDC 

of 

Dhanusha 

  

184 

  

Madhes 

hi Dalit 

  

Australian 

Embassy 

Nepal 

  

Jan -

2007 

  

June-2007 

• 25 drinking water pump 

had been installed 

• 175 Dalit house holds are 

benefited for getting safe 

drinking water. 

• 25 persons are oriented 

for maintenance of the 

Tube well 

29

. 

Goat Rearing 

program 

  

• Income 

Generatio

n 

  

Income 

generation 

  

  

Benghada

wa VDC of 

Dhanusha 

district. 

  

134 

  

Janjati & 

Dalit 

Embas 

of 

Germa 

Nepal 

July 

2006 
June-2007 

• 339 goats were 

distributed to 339 

families. 

• 353 women oriented to 

raising goats. 



30

. 

• Rural 

Communi

ty 

Infrastruc

ture 

Works 

Program 

(RCIW). 

• Soil 

Conserva

tion and 

Watershe

d 

Manage

ment 

Project 

(SCWM) 

o I

n

fr

a

st

r

u

c

t

u

r

al 

D

e

o  ` 

28 VDCs of 

Dhanusha 

district ( 10 

VDCs of 

Churia Hill 

& 18 VDCs 

of South of 

District) 

2160 
Janjati & 

Dalit 

GTZ/RP 

N 

April-

2005 
Nov 2007 

• Formation and 

mobilization of 48 

women’s savings and 

credit group &  7 

agricultural cooperative 

which has 795 members 

• Construction and 

installation of 105 

treadler pump. 



v

el

o

p

m

e

n

t 

31

. 

Group & Co-

operative 

Support 

Programme 

• Capacity 

Building 

• Small 

Infrastruc

tural 

Develop

ment. 

Income 

generation 

  

10  VDCs of 

Dhanusha 

district. 

274 
Janjati & 

Dalit 

GTZ/ 

Nepal 

April-

2007 
Nov’2007 

• 405 women trained and 

direct involved in 

vegetable farming,  goat, 

pig and fish production 

and marketing.. 

• 345 women self help 

groups were formed. 

• 10 PLA Centre building 

are constructed. 

32

. 

Bio-gas Plant 

Support 

Programme 

• Awarenes

s Raising 

• Infrastruc

tural 

Develop

ment 

Infrastruct

ural 

developm

ent 

5 VDCs 92 

All cast 

of 

Farmers 

GON/ 

Ministry 

of 

Science, 

Techno & 

Environment 

  

April-

2007 
July’2007 

• 1 bio-gas plant installed 

and running continue. 

• 10 village promoters are 

trained in the installation 

process 

• Village community are 

aware in the bio-gas 

installation process. 



33

. 

  

Distribution of 

Hygiene Aid Kit in 

flood – 

displaced  familie

s of 

Dhanusha  distric

t  of Nepal 

• Disaster 

Managem

ent 

•  

  

Flood 

Recovery 

Jhojhikatay

a VDC of 

Dhanusha 

district 

230 

Madhes 

Hi all 

Commu 

nity 

ADRA 

Nepal 

Oct. 

2007 
Dec.2007 

• 240 flood affected 

families had got Hygiene 

Aid Kit. 

• Aware the community on 

the sanitation related to 

flood affected period. 

•  

34

. 

No 1 condom 

Social Marketing 

Campaign 

• Social 

Marketin

g 

• Awarenes

s Raising 

Awareness 

Campaign 

Dhanusha 

district 
 

Youths, 

women & 

Marginali

zed 

PSI 

Nepal/SMD 

Nepal 

January 

2003 

December 

2003 

• Awareness level of the 

people regarding condom 

use, its importance 

increased. 

35

. 

Manifestation of 

Violence against 

women in Terai 

• Research 

Works 

• Gender 

and Social 

Inclusion 

• Conflict 

resolutio

n 

Women 

Rights 

Media 

Mobilizati

on 

  

10 terai 

district 
2600 

Women & 

Men 

Action Aid, 

Nepal 
2004 2004 

• Capacitated women 

group working for the 

reduction of women 

violence 

36

. 

Post Flood 

Recovery Support 

Programme 

  

• Disaster 

Mitigatio

n 

• Small 

Infrastruc

tural 

Social 

Mobilizati

on & Rural 

Infrastruct

ural 

15 VDCs of 

Dhanusha 

district 

3346 

All 

Commu 

nity 

people 

WFP/D 

PROS 

Nepal 

May20

08- 
August 08. 

• 267.68 MT of rice 

distribution in the 14 

VDCs of  Dhanusha. 

• 21514 beneficiaries are 

benefited in the 14 VDCs 

of Dhanusha 



Develop

ment 

developm

ent 

37

. 

Jaladh Integrated 

Watershed And 

Natural 

Resources Co-

management 

Program (JIWAN) 

  

  

• Natural 

Resource 

Managem

ent 

• Livelihoo

d 

Promotio

n 

• Capacity 

Building 

• Psycho 

Social 

counselin

g to the 

victims of 

violence 

• People 

Organizati

on 

formation 

and 

Mobilizati

on 

• GESI 

Rural 

Infrastruct

ural 

developm

ent, 

Income 

generation

, 

Social 

Mobilizati

on, Skill 

Developm

ent 

Training 

Media 

Mobilizati

on 

, 

  

10 VDCs of 

Dhanusha 

District 

13421 

Poor, 

Venerab 

le,sociall 

y, exclud 

ed. 

(PVSE) 

  

  

  

  

CARE 

Nepal 

July 

2005 
June 2008 

• 7 flow diversion dams 

have been constructed 

and it will protect around 

36 bighas of land. 

• 1 nursery has been 

established and nearly 10 

thousand seedlings of 

mixed nature is being 

produced. 

• 43 NRM groups have 

involved where 1395 HH 

have benefited with 42 

differently NRM activities. 

• To leasehold forests hand 

over to 20 poor 

households have been 

directly beneficiated. 

• 19 hector green plot are 

developed. 

• 25 hector fruit and forest 

plantation where 

community are earning 

regularly. 

• 32 lok pathsala were 

regular running for 



• Education 

on Safer 

Migration 

participatory learning for 

640 women 

38

. 

Emergency 

Assistance for 

Flood – Affected 

Families in the 

Terai Project 

( Upakar-2) 

  

• Disaster 

Mitigatio

n 

• Small 

infrastruc

tural 

Develop

ment 

Flood 

Recovery 

7 VDCs of 

Dhanusha 

District 

9431 

Madhes 

Hi all 

Commu 

nity 

CECI 

Nepal 

Sep.20

07- 

8 

March 200 

• 240 flood-affected 

families had got Hygiene 

Aid Kit. 

• 1600 flood-affected 

families had supported 

food items. 

39

. 

Training  Needs 

Assessment 

Study 

  

  

• Training 

Needs 

Assessme

nt 

Study and 

Research 

10 VDCs & 

Janakpur 

Municipalit

y of 

Dhanusha 

district 

– 

Madhes 

hi 

Commu 

nity 

NG/AD 

SEP/D 

SI 

Oct.20

07- 

March 

2008 

• 16 subjects of training are 

listed related to the 

market assessment and 

needs. 

•  

40

. 

Poverty 

Alleviation 

Programme in 

Selected Rural 

Areas ( PASRA) 

  

  

• Livelihoo

d 

improve

ment 

• Group 

and 

Cooperati

ve 

strengthe

ning 

Capacity 

building 

  

Social 

Mobilizati

on 

  

6  VDCs of 

Dhanusha 

District  , 

  

  

850 

All 

women of 

communit

y 

GTZ, Nepal 

  

Dec.-

2007 
ongoing 

• 44 women groups are 

formed. 

• 200 Dalit women have 

taken loan for IGA 

purpose in this year. 

• 591 women are the 

shareholders of 

cooperatives. 



• 7 cooperatives can 

manage their operational 

cost it. 

• 23 women facilitators are 

trained and Women are 

encouraged to participate 

in different social 

activities. 
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. 

Advocacy & 

abortion caring in 

Dhanusha district 

• Awarenes

s and 

Advocacy 

• Social 

Mobilizati

on 

• GESI 

• Media 

Mobilizati

on 

•  

Reproducti

ve health. 

10 VDCs of 

Dhanusha 

district. 

  

440 

Commu 

nity 

Health 

worker 

and 

commun 

tiy 

leader 

CREH 

PA 
June 

November 

2009 

• Information sharing with 

the community, district 

level stakeholders. 

• Legal awareness of safe 

abortion in the 

community. 

• Recognized the safe 

abortion centre by the 

community people. 

•  
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. 

River bank 

Training & SH 

Group Support 

programme 

• Capacity 

Building 

• Group 

Mobilizati

on 

Capacity 

Building 

and 

Income 

Generatio

n 

9 VDCs of 

Dhanusha 

district & 1 

VDC of 

Siraha 

district 

1120 

Farmers, 

marginaliz

ed, 

women 

German 

development 

Service (DED) 

March 

2008 

December 

2008 

• Capacitated farmers are 

utilizing the river basin for 

off season vegetable 

farming in Dhanusha and 

Mahottari district 

• Plantation on public land 

along river basin 
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. 

Iodine Salt 

Promotion and 

Awareness 

Campaign 

(ISMAAC) :-2 

• Awarenes

s 

Campaign 

and Social 

Marketin

g 

Social 

Mobilizati

on & 

Social 

Marketing 

8 

VDCs of 

Dhanusha 

District 

32439 

All 

Commu 

nity 

people 

Unicef / 

MAXPRO/SDC 

  

Aug 

2007 
Dec 2008 

• Increasing on the number 

of household from 25 % 

to 75 % in the program 

areas of JWAS using Io-

salt. 
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. 

ECCD Centre 

Monitoring & 

Evaluation. 

• Monitorin

g and 

Evaluatio

n 

Evaluation 

Banke, 

Makwanpu

r, Bara, 

Rautahut, 

Sunsari and 

Morang 

Children of 

90 ECCD 

Centers 

All 
Plan Nepal, 

Kathamadu. 

May 

2009 
June 2009 

• Evaluation of ECCD 

Centers run by Plan 

International in the 

selected Districts in terms 

of Impact, Sustainability, 

Relevance, Efficiency, 

Effectiveness and Equity 

45

. 

River Bank 

Farming for 

Livelihood 

Promotion 

(Jibikoparjan ko 

lagi khola ko 

bagar ma kheti 

karyakaram) 

• Livelihoo

d 

Promotio

n 

• Group 

formation 

and 

Mobilizati

on 

  

Income 

generation

. 

10 VDCs of 

Dhanusha 

District 

700 

HHs 

households 

  

Dalits & 

janjatis 

  

PAF/ 

WB 

  

July 

2008 

  

June 

2009 

• Identified & Formation of 

300 farmers from  dalits 

and Janajatis community. 

• Identified 50 hectors of 

river bank farming land in 

Dhanusha and Siraha 

districts. 
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. 

Mainstreaming 

Disable in 

Development 

Process 

• Disability 

mainstrea

ming 

• Right 

Protectio

n 

Advocacy 

on Disable 

Right 

Media 

Mobilizati

on 

10 VDCs of 

Dhanusha 
 

Disable 

Of All 

Commu 

nity 

Action 

Aid 

Nepal 

March 

2008 

February 

2009 

• Awareness on the 

community on the 

Disable right increased, 

• Disable rights advocated 

strongly 



• Social 

Inclusions 

47

. 

Community 

Based Paraleal 

Program 

  

Access to Justice 

Progam (In 

Dhanusha and 

Bara District) 

• Women 

Empower

ment 

• Awarenes

s on 

decent 

life to the 

migrated 

people 

family 

members 

• Women 

Rights 

• Capacity 

Building 

• Psycho 

Social 

Counselin

g to 

violence 

affected 

women 

• Gender 

and Social 

Inclusion 

Paralegal, 

Women 

Empower

ment, 

  

10 VDCs of 

Each 

District. ( 

Bara and 

Dhanusha 

District) 

People of 

Targeted 

VDC 

Madhesi, 

Dalit and 

Janajatis 

Women 

/NG/UNDP 
June 

2009 to 
Dec 200. 

• Paralegal committee 

formed in 10 VDCs of 

each district and 

empowered 

• DRG formed in seven 

districts. 

• 2200 women were 

supported through 

psycho social counseling 

• 2123 domestic & 

neighbors conflicts were 

resolved 



• Conflict 

resolutio

n 

• Media 

Mobilizati

on 

48

. 

Youth Uniting: 

Working for 

Peace and Non 

violence 

• Peace 

building 

& Conflict 

Resolutio

n 

• Youth 

empower

ment 

• Good 

Governan

ce 

Youth  and 

Peace 

Media 

Mobilizati

on 

  

14 VDCs 

and 14 

Secondary 

School of 

Dhanusha 

District 

1700 Youth Youth 

CHEMONICS 

International/

USAID 

July –

2009 
Oct. – 2009 

• Trained Village Facilitator 

prepared  & mobilized for 

uniting youth 

• Sensitized Schools’ 

students, teachers and 

Guardians through Based 

debate Program 

• Wall Magazine prepared 

and hanged 

• School based Youth 

Group Formed and 

Mobilized 

• Public Hearing conduction 
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. 

Celebrating 3rd 

anniversary of 

comprehensive 

peace accord 

• Peace 

building 

• Conflict 

Resolutio

n 

Peace 

Building 

and 

Democrac

y 

promotion 

Dhanusha 

district (25 

Higher 

secondary 

school) 

2500 

Students 
Students 

Chemonics 

International/

USAID 

Novem

ber 

2009 

January 

2010 

• Nepal Peace Process 

consolidated 

• Student awareness level 

increased for peace and 

democracy 



• Media 

Mobilizati

on 

50

. 

Need Assessment 

in Dang and 

Salyan district (in 

JV with IDC) 

• Need 

Assessme

nt 

Need 

assessmen

t & 

demand 

creation 

Dang and 

Salyan 

district 

People of 

Dang and 

Salyan 

district 

Marginali

zed, 

Janajatis, 

Dalits, 

Women 

ADRA Nepal 

Novem

ber 

2009 

January 

2010 

• A report prepared 

detailing the need 

assessment for the 

development in Dang and 

Salyan district 
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. 

Impact Evaluation 

of Plan 

scholarship 

program, (2007-

2008) 

• Impact 

Evaluatio

n 

• Survey 

Impact 

Evaluation 

Morang, 

Makwanpu

r, Banke 

and 

Baglung 

Students of 

mentioned 

district 

Girls, 

dalits and 

disable 

children 

Plan Nepal 
April 

2010 
July 2010 

• Impact Evaluation Report 

prepared 
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. 

Peace promoter 

Mobilization 

program. 

• Conflict 

reduction 

and 

peace 

building 

• Social 

Mobilizati

on 

• Media 

Mobilizati

on 

Peace 

Building 

and 

Democrac

y 

strengthen

ing 

10 VDCs of 

Dhanush 

district 

Youths of 

10 VDCs 

Dalits, 

Janajatis, 

Women, 

youths 

VSO Nepal 
June 

2007 

Decemebr 

2007 

• 15 Peace promoter 

selected and trained in 

each district 

• They are working for 

peace building and 

democracy strengthening 

53

. 

Social 

Mobilisation 

Support Services 

o  

Social 

Mobilizati

on 

Dhaubali & 

Yadukuwa  

VDCs of 

83242 

All 

member 

of 

NG/CRID / 

CMIAS 

ADB 

Oct.20

07- 

  

December 

2010 

• 2 WUA committee 

formed &  registered. 



for CMIASP 

Program 

• Bacharaja 

Irrigation 

Sub-

Project, 

Dhabauli 

VDC, 

Dhanush

a 

• Kajipaini 

Irrigation 

Sub-

Project, 

Ghotkuw

a VDC, 

Dhanush

a 

o S

o

ci

al 

M

o

b

ili

z

a

ti

Dhanusha 

District 

organiza 

tion 

• community through 

building capacity. 

• Developed & 

strengthened institutional 

development & capacity 

building of WUA 

members. 

  



o

n 

o C

a

p

a

ci

t

y 

B

u

il

d

i

n

g 

o Q

u

al

it

y 

c

o

n

tr

o

l 

o

f 

C

o



n

st

r

u

c

ti

o

n 
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. 

Strengthening 

community based 

paralegal 

programe. 

• Women 

Empower

ment 

• Awarenes

s on 

decent 

life to the 

migrated 

people 

family 

members 

• Women 

Rights 

• Capacity 

Building 

• Psycho 

Social 

Counselin

g to 

violence 

Women 

Empower

ment and 

paralegal 

Media 

Mobilizati

on 

  

Dhanusha 22000 

Dalit, 

Janajatis, 

Madhesi 

Women 

UNDP/A2J 
Oct 

2009 

January 

2011 

• 420 women are actively 

engaged through 10 VDC 

level Paralegal Committee 

(PLC) and 90 ward level 

sub PLC to identify and 

solve the domestic 

violence, other social 

debates and referring the 

complex cases to District 

Resource Group. 

• 420 women of PLCs and 

sub PLCs are advocating 

and disseminating 

information against 

domestic violence, 

women and child rights. 

• PLC members are creating 

pressure to VDC and DDC 

to comply the 

governmental provisions 

on budgeting process 



affected 

women 

• Gender 

and Social 

Inclusion 

related to women and 

children 
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. 

Democracy 

Dialogue on Draft 

Constitution 

• Peace 

building 

• Constituti

on 

Making 

• Capacity 

building 

• Gender 

and Social 

Inclusion 

Rights of 

citizens 

Media 

Mobilizati

on 

  

In 231 VDC 

of 

Mahottari, 

Sarlah of 

and 

Sindhuli 

District 

All the 

citizens of 

Sindhuli, 

Sarlahi and 

Mahottari 

districts 

All types 

of 

Sindhuli, 

Sarlahi 

and 

Mahottari 

district 

UNDP/SPCBN 

Decem

ber 

2009 

November  

2011 

• Reports of Citizens 

suggestions on thematic 

committee’s reports 

submitted to CA through 

228 VDC, 40 dalits 

focused, 15 Municipality 

and 15 Constitutiency 

level dialogues where 

27000 marginalized 

people participated. 
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. 

Enhancing the 

knowledge of 

community 

people on safe 

abortion 

• Awarenes

s Raising 

• Advocacy 

and 

Lobbying 

• Gender 

Reproducti

ve Health 

Media 

Mobilizati

on 

  

5 VDC of 

Dhanusha 

District 

Marginaliz

ed Women 

Dalit, 

Janajatis, 

Marginali

zed, 

Women 

etc. 

CREHPA 
August 

2009 

January  20

11 

• Detail information 

generated from Rapid 

base line and end line 

Survey. 

• 10 Orientation and 

Advocacy Workshop 

in  each VDC (PPCs, VHW, 

FCHV, CMA, ANM, Sudeni) 
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. 

Organisation 

Development 

Programme 

• Good 

Governan

ce 

Capacity 

building 

(JWAS) 

JWAS 

Janakpur 
– 

All 

member 

VSO 

Nepal 

May 

2003 
Ongoing 

• Organizational profile, 

strategy objective, and 

policy developed. 



(with  VSO 

Development  W

orker Volunteer 

Support 

• Organizati

onal 

Develop

ment 

  of 

organiza 

tion 

• 7 members and 8 staffs 

are trained in 

organizational 

management policy 
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. 

Citizen Charter 

Publication for 

information on 

basic service to 

civil citizen in 

dhanusha district. 

• Good 

Governan

ce 

• Book 

publicatio

n 

Good 

Governanc

e 

Dhanusha 

district 

Service 

taker of 

Dhanusha 

district 

Dalits, 

Janajatis, 

Madhesi, 

Women & 

marginaliz

ed 

VSO Nepal 
January 

2009 

December 

2009 

• 10,000 Citizen charter 

published disseminated in 

the mention VDCs. 
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. 

Mobilizing 

Dhanusha Youth 

For Local 

Development 

• Good 

governan

ce 

• Group 

formation 

• Youth 

Mobilizati

on and 

empower

ment 

• Local 

Develop

ment 

• Construct

ion works 

Good 

Governanc

e & Local 

Developm

ent 

Conflict 

Reduction 

&  Media 

Mobilizati

on 

  

  

15 VDCs 

including 

Sakhuwa 

Mahendran

agar of 

Dhanusha 

District 

2700 

Youths of 

15 VDCs of 

Dhanusha 

district 

including 

Sakhuwa 

Mahendra

nagar 

Youths 
USAID/Chemo

nics Int. 

Sept 

2010 
April 2011 

• 5 days TOT to 54 Staffs 

• 2700 Youth participated 

in ward level workshop 

• 15 YMC formed with 135 

members 

• 15 Meeting of YMC and 

facilitators held 



60

. 

“SAHAASTITOW” 

Strengthening 

local culture to 

build harmony in 

neal. 

• Peace 

building 

• Conflict 

Resolutio

n 

• Media 

Mobilizati

on 

Communal 

Harmony 

Strengthe

ning 

Dhanusha 

district 

75 women 

of 

Dhanusha 

district 

Janajatis, 

Adhibasi, 

Madhesi, 

Women 

CECI/Project 
April 1, 

2011 

September 

2011 

• Trained women on 

cultural products working 

for cultural promotion 

• Their income increased 
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. 

Monitoring of 

fertilizer seeds 

and 

transportation 

• Monitorin

g 

• Agricultur

e 

Agricultur

e 

Bhojpur, 

Dhankuta, 

Panchathar 

and 

Sankhuwas

abha 

district 

320 

Janajatis, 

Adhibasi, 

dalits, 

Women 

farmer 

GON/ADB/IW

RMP 

Octobe

r 2010 
May 2011 

• Detail Report of 

monitoring and 

evaluation with 

recommendation 

prepared 

62

. 

Jaladh Integrated 

Watershed And 

Natural 

Resources Co-

management 

Program (JIWAN) 

2 

  

  

• Natural 

Resource 

Managem

ent 

• Livelihoo

d 

Promotio

n 

• Capacity 

Building 

• Psycho 

Social 

counselin

Rural 

Infrastruct

ural 

developm

ent, 

Income 

generation

, 

Social 

Mobilizati

on, Skill 

Developm

ent 

Pushwalpu

r, 

Harirarpur, 

Mahendran

agar, 

Digambarp

ur, 

Tarapatti, 

Laxmipur 

Bagewa, 

Gopalpur, 

Thera 

Kachuri, 

Baniniya 

16344 

Poor, 

Vulnerabl

e, 

Socially 

exclud 

ed 

  

  

  

CARE 

Nepal 

July 

2008 
June 2011 

• Conducted Baseline 

survey in 9 VDCs. 

• Conduct advocacy 

training in 9 VDCs. 

• 2 nurseries established 

and nearly 20 thousand 

seedlings of mixed nature 

is being produced. 

• Each household 

participating in 22 Lok 

Pathsala were educated 



g to the 

victims of 

violence 

• People 

Organizati

on 

formation 

and 

Mobilizati

on 

• GESI 

• Education 

on Safer 

Migration 

Training 

Media 

Mobilizati

on 

, 

  

VDCs of 

Dhanusha 

District 

  

  

on five theme including 

safe migration 

• 43 NRM groups have 

involved where 1395 HH 

have benefited with 42 

differently NRM activities. 

• To leasehold forests hand 

over to 200 poor 

households have been 

directly beneficiated. 
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. 

Care and support 

for the mentally 

retarded children 

and youth. 

• Disability 

• Capacity 

building 

• Social 

Inclusion 

Disable 

rights 

Dhanusha 

district 

21 

mentally 

challenged 

and 123 

normal 

children 

mentally 

retarded 

children 

ABILIS 

foundation, 

Finland 

July 

2010 
June 2011 

• 21 Mentally retarded 

children supported for 

their socialization with 

normal children 
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. 

Alternative 

Energy 

Promotion 

Programme & 1 

German 

Development 

Worker Volunteer 

• Alternativ

e Energy 

Promotio

n 

• Capacity 

Building 

Alternative 

Energy 

Promotion 

8 VDCs of 

Dhanusha 

district 

People of 8 

VDCs 

German 

developm

ent 

service 

(DED) 

German 

development 

service (DED) 

April -

2006 
on going 

• 25 biogas plants had been 

installed. 

• Reduction on the 

deforestation 

unnecessary 



65

. 

Resettlement 

Survey & 

Implementation 

Service of 2 Road: 

1. Dhalkebar- 

Mahendranagar- 

Janakpur Road 

2.Phidim-

Taplejung Road 

• Social 

Mobilizati

on 

• Trainings 

• Capacity 

Building 

Social 

Mobilizati

on 

Dhanush & 

Taplejung. 
65500 

Road 

Users. 

DOR, 

ADB 

Ktm. 

Jan 

2009 
On going. 

• Baseline data survey on 

Road affected people data 

finding out. 

• Demand analysis and 

market potentiality study 

for income generating 

activity 

• 1123 road affected 

people trained on 

livelihood promotion 

66

. 

  

Commercial 

Agriculture 

Development 

Project 

• Agricultur

al 

Develop

ment 

• Enterpris

es 

Develop

ment 

• Trainings 

• Construct

ion Works 

Agricultur

e 

22 Pocket 

Area 

Farmer of 

Morang 

and 

Sunsari 

district 

Dalits, 

janajatis, 

women, 

marginaliz

ed 

farmers 

NGO/ADB/ 

DoA/ 

CADP,Ktm 

  

Jun 

2009 
Dec 2012 

• 1230 farmers in each 

district organized in group 

and their capacity 

building for agriculture 

development 
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. 

CA monitoring 

through media 

mobilization (CSO 

III) 

• Media 

Mobilizati

on 

• Peace 

building 

Democrac

y 

dialogues 

and 

constitutio

n building 

Sindhuli, 

Mahottari 

and 

Udaypur 

district 

All 

population 

Dalits, 

madehsi, 

janajatis 

and 

Women 

UNDP/SPCBN 

Decem

ber 

2010 

December 

2011 

• 2250 People were 

sensitized on the 

provisions provided in 

draft constitution and 

their voices collected 



• Conflict 

Resolutio

n 

• GESI 

• Media 

Mobilizati

on 

•  

• 1368 women met and 

conducted interaction 

with CA 

• Media mobilized in mass 

level to Monitor CA 

activities 

68

. 

Promoting Social 

Accountability on 

Financial 

management in 

Dhanusha 

District. 

• Good 

Governan

ce 

• Capacity 

building 

• Accounta

bility & 

Transpare

ncy 

• Awarenes

s Raisings 

Good 

Governanc

e & 

Accountab

ility 

5 VDCs of 

Dhansush 

district 

1735 All people PRAN/CECI 
April 

2011 

September 

2011 

• Public Expenditure 

Tracking Survey  (PETS) 

conducted in Dhanusha 

district 

• 6 Citizen Juries formed 

with 37 participants and 

trained who are working 

for accountable and 

transparent local 

government as per the 

recommendation 

provided by PETS 

69

. 

Community 

Managed 

Irrigated 

Agriculture 

Sector Project 

(CMIASP) 

• Social 

Mobilizati

on 

• Capacity 

building 

• Quality 

Control of 

Agricultur

e & 

Irrigation 

3 VDCs of 

Bara 

district 

93282 

All 

member 

of 

organiza 

tion 

NG/CRID / 

CMIAS 

ADB 

Oct.20

07- 

  

December 

2010 

• 3 WUA committee 

formed & registered. 

• 8 Farmers groups formed 

and mobilized in the 

Bachharaja Irrigation 

project. 



Construct

ion works 

70 

Social 

Mobilization to 

Community 

Managed 

Irrigated 

Agriculture 

Sector Project 

(CMIASP) 

Tari Irrigation Sub 

Project, Sitalpati 

4 & 5, 

Bhaluwahi Kulo 

Irrigation Sub-

Project, Hattpate 

– 4, 

Dhami-Dumariya 

Irrigation sub 

project, 

Jirgha Khola 

Irrigation Sub 

Project, 

• Social 

Mobilizati

on 

• Capacity 

building 

• Quality 

control of 

constructi

on works 

Agricultur

e & 

Irrigation 

Kamalamai 

Municipalit

y and 3 

VDCs of 

Sindhuli 

  

11534 

All 

member 

of 

organiza 

tion 

NG/CRID / 

CMIAS 

ADB 

Oct. 

2007- 

  

December 

2010 

• 4 WUA committee 

formed  &  registered. 

• 16 Farmers groups 

formed and mobilized in 

the Bachharaja Irrigation 

project. 

  

71 

Dhanusha district 

Survey data 

facilitation, toilet 

construction and 

awareness raising 

• Awarenes

s raising 

• Infrastruc

tural 

Water 

Supply and 

Sanitation 

Dhanusha 

district 
5734 

People of 

Dhanusha 

district 

GON/Departm

ent of water 

Supply & 

Sewerage/Wat

er Supply & 

March 

2012 
June 2012 

• 472 toilets constructed 

• Awareness raising 

activities conducted 



activities related 

to Water Supply 

and Sanitation 

Develop

ment 

• Water 

Supply 

and 

Sanitation 

Sanitation 

Division 

Office, 

Janakpur 

• Data collected from 101 

VDC & one municipality 

  

72 

Social 

Mobilization to 

Community 

Managed 

Irrigated 

Agriculture 

Sector Project 

(CMIASP) 

Bajaraguthi 

irrigation sub 

project, 

Mainasaahabu 

Balan Irrigation 

sup project, 

Hardiya, 

• Social 

Mobilizati

on 

• Capacity 

building 

• Quality 

Control in 

constructi

on works 

Agricultur

e & 

Irrigation 

2 VDCs of 

Dhanusha 

district 

83242 

All 

member 

of 

organiza 

tion 

NG/CRID / 

CMIAS 

ADB 

Oct.20

07- 

  

December 

2010 

• 2 WUA committee 

formed  & registered. 

• 8 Farmers groups formed 

and mobilized in the 

Bachharaja Irrigation 

project. 

73 

Helping the Semi 

Commercial 

Stakeholder in 

taking up 

commercial 

activities and 

generating 

• Agricultur

al 

Develop

ment 

• Enterpris

es 

Agricultur

e 

Promotion 

8 VDCs of 

Saptari 

district 

3400 

Semi 

Commerci

al 

Farmers 

CADP/DOA/G

ON 

Decem

ber 

2009 

November 

2011 

• 3400 farmers support for 

the commercial 

stakeholders in taking up 

commercial activities 

• Income of the farmers 

increased 



additional 

income 

Develop

ment 

• Trainings 

74 

Social 

Mobilization to 

Community 

Managed 

Irrigated 

Agriculture 

Sector Project 

(CMIASP) 

Devpur Maina 

Bati Irrigation Sub 

Project, Devipur 

Bataha Irrigation 

Sub Project, 

Ragupur 

• Social 

Mobilizati

on 

• Capacity 

building 

• Quality 

Control 

on 

constructi

on works 

Agricultur

e & 

Irrigation 

2 VDCs of 

Siraha 

district 

83242 

All 

Member 

of 

organiza 

tion 

NG/CRID / 

CMIAS 

ADB 

Oct.20

07- 

  

December 

2010 

• 2 WUA committee 

formed  &  registered. 

• 8 Farmers groups formed 

and mobilized in the 

Bachharaja Irrigation 

project. 

75 

Institutional 

consolidating 

training to 

Irrigation Water 

User 

Organizational 

• Capacity 

building 

• Institutio

nal 

strengthe

ning 

Irrigation, 

Organizati

onal 

developm

ent 

3 VDCs of 

Sarlahi 

district 

450 

Madhesi, 

Women, 

Dalits and 

Janajatis 

Community 

Ground Water 

Irrigation 

Sector Project 

Decem

ber 

2010 

January 

2011 

• Training to 450 irrigation 

water users on 

institutional building 

• Good Governance 

increased among the IWU 

76 

Social 

Mobilization, 

Technical Support 

and Capacity 

Development 

• Social 

Mobilizati

on 

Social 

mobilizatio

n 

15 VDCs of 

Sindhuli 

district 

People of 

15 VDCs 

All types 

of people 
DDC Sindhuli   

• Technical Capacity 

building for the 

suspension bridge 



for Suspension Br

idge 

• Capacity 

building 

• People knowledge on use 

and maintenance of 

suspension bridge 

increased 

77 

Community 

Development and 

Social 

Mobilization in 

Rural VDCs 

• Communi

ty 

Develop

ment 

• Social 

Develop

ment 

Rural 

developm

ent 

24 VDCs of 

Parsa 

district 

3200 

Women, 

Dalits, 

Madhesi, 

Marginali

zed 

DDC, Parsa 
June 

2009 to 
July 2013 

• Social Mobilization in 

rural VDCs 

• Support to 3200 people 

• Support to DDC for 

conduction of Community 

development activities 

78 

Social 

Mobilization to 

Community 

Managed 

Irrigated 

Agriculture 

Sector Project 

(CMIASP) in two 

VDCs (two 

Irrigation Canal) 

of Solukhumbu, 

Sankhuwasabha, 

Okhaldhunga & 

Kathmandu 

districts 

• Social 

Mobilizati

on 

• Capacity 

building 

• Quality 

control of 

Construct

ion Work 

Agricultur

e & 

Irrigation 

2 VDCs of 

Each 

districts 

83242 for 

each 

districts 

All 

Member 

of 

organiza 

tion 

NG/CRID / 

CMIASP 

ADB 

Oct.20

07- 

  

December 

2010 

• 8 WUA committee 

formed  &  registered. 

• 32 Farmers groups 

formed and mobilized in 

the Bachharaja Irrigation 

project. 

79 

Biomass Energy 

Support Project 

(BESP) 

• Social 

Mobilizati

on 

Alternative 

/renewabl

100 VDCs 

of 

Dhnausha, 

All the 

people of 

Poor 

Women, 

dalits, 

AEPC/ESAP 
March 

2011 

March 

2013 

• Installation of 12615 ICS, 

120 IICS 



• Awarenes

s Raising 

• Demand 

Creation 

• Health 

Improve

ment 

• Institutio

nal 

Develop

ment 

e Energy 

Promotion 

Mahottari, 

Bara and 

Parsa 

district 

Target 

VDCs, 

Madhesi 

and 

Marginali

zed 

• 20 Business Group 

Registered to DDC 

• Awareness Raising of all 

community people of 100 

VDCs 

• Trained 90 Stove Masters 

in each Dhanusha and 

Mahottari districts as well 

as 60 in each Bara and 

Parsa Districts 

• Produced 300 Stove 

Masters with intensive 

training. 

80 

Community 

Based Monitoring 

and Compliance 

Monitoring of 

Goods and 

Services 

• Monitorin

g and 

Evaluatio

n 

• Good 

Governan

ce 

• Research 

• GESI 

Monitorin

g and 

Good 

Hearing 

Bharatpur, 

Batteshow

ar and 

Godar 

One 

Infrastruct

ure 

scheme of 

each VDC 

Users of 

each 

Scheme 

LGCDP/LGAF 
Februar

y 2013 
July 2013 

• Monitoring of 3 

Community Based 

Developed works 

conducted by DDC/VDC 

• Awared local people on 

development process of 

government 

81 

Social 

Mobilization for 

LGCDP  (DDC) 

• Good 

Governan

ce 

Social 

mobilizatio

n for good 

governanc

e 

4 VDCs of 

Dhanusha 

All the 

people of 4 

implement

ed VDCs 

Dalits, 

Janajatis, 

Marginali

zed, poor 

LGCDP/DDC 

Dhanusha 

July 

2010 
June 2013 

• Formation of 4 Citizen 

Awareness Centre and 36 

WCF where 900 

marginalized people are 

involved 



• Social 

Mobilizati

on 

• Awarenes

s Raising 

and 

Women 

• 4 Reflect Class are in 

Operation 

82 

Social 

Mobilization for 

LGCDP 

(Municipality) 

• Good 

Governan

ce 

• Social 

Mobilizati

on 

• Awarenes

s Raising 

Social 

mobilizatio

n for good 

governanc

e 

4 wards of 

Janakpur 

Municipalit

y 

All the 

people of 4 

implement

ed wards 

Dalits, 

Janajatis, 

Marginali

zed, poor 

and 

Women 

LGCDP/Janakp

ur 

Municipaity, 

Dhanusha 

July 

2012 
June 2013 

• Formation of 4 Citizen 

Awareness Centre and 36 

WCF where 900 

marginalized people are 

involved 

• 4 Reflect Class are in 

Operation 

83 

LLIN Distribution 

and BCC 

Activities 

• Health 

Awarenes

s Raising 

• Media 

Mobilizati

on 

•  

•  

Malaria 

prevention 

& Health 

Awareness 

6 district of 

terai 

(Parsa, 

Bara, 

Rautahut, 

Sarlahi, 

Siraha and 

Sindhuli) 

254000 

HHs 

All people 

of VDCs 

PSI 

Nepal/Global 

Fund 

August 

2011 
July 2013 

• Around 500,000.00 LLIN 

distributed to HHs of 63 

VDCs of six districts 

• Conducted interpersonal 

activities to 10,00,000.00 

people 

• Awared people on 

Malaria prevention 

84 

School Based 

Behaviour 

Change 

Communication 

(SBBCC) 

• Awarenes

s Raising 

• Distributi

on 

Malaria 

prevention 

& Health 

Awareness 

4 district of 

terai 

300 

Schools 

Students 

of schools 

PSI 

Nepal/Global 

Fund 

August 

2011 
July 2013 

• Conducted BCC activities 

to 50000.00 School 

Students in the school of 

Sarlahi, Parsa, Siraha and 

Bara district. 



Campaign

s 

• GPC login 

of HH 

• Awared School Students 

on Malaria prevention 

85 

Community 

Based Disaster 

risk Management 

In Mahottari 

District 

• Disaster 

Mitigatio

n 

• Group 

Formatio

n 

• Infrastruc

tural 

Develop

ment 

• Plantatio

n on 

public 

land 

• Training 

on forest 

based 

livelihood 

promotio

n 

Disaster 

Mitigation 

and Agro 

forestry 

4 VDCs of 

Mahottari 

district 

5 CBDRMC, 

4 VDRMC 

and 7 

Schools 

Communi

ty People 

of 

Disaster 

Prone 

Area 

UNDP/CDRMP 

Decem

ber 

2011 

April 2013 

• Formation of 5 CBDRMC , 

4 VDRMCs and 7 ECO-DRR 

clubs 

• Conducted HVR 

assessment of  Jangaha 

Khola watershed and 

some part of Ratu Khola 

watershed and Report 

Prepared 

• 29030 plants of different 

species including agro-

forestry, timber, grasses 

and fruit trees planted in 

Hathilet  and Aurahi 

VDCs. 

• Completion of one 

bioengineering structure 

86 

Management of 

Degraded land 

(River basin) 

• Livelihoo

d 

Agricultur

e and 

Livelihood 

River Bank 

of 

Mahottari, 

Sarlahi and 

13 Groups, 

390 

Farmers 

Pro poor 

living in 

river bank 

NARDF 

Septem

ber 

2010 

August 

2013 

• 45 Hector of degraded 

land (river sandy bank) 

were cultivated, where 

390 farmers and women 



promotio

n 

• Capacity 

Building 

• Off 

Season 

Vegetable 

farming 

  

Rautahat 

district 

found the source for their 

livelihood through off 

season vegetable farming 

87 

Awareness 

Campaign on 

Women for 

Voting Rights and 

Voter 

Registration 

• Awarenes

s Raising 

• Women’s 

Rights 

• Advocacy 

  

Awareness 

and 

Education 

to women 

electoral 

rights 

5 district 

and 190 

VDCs 

946,873 

women 

and 

marginalize

d people 

Women 

of 216 

VDCs 

of five 

district 

IFES/USAID 
August 

2011 

March 

2013 

• Oriented and mobilized 

190 Female Community 

Health Volunteers (FCHV) 

and reached 392950 

women 

• Deployed 50 NGO 

facilitators  who 202258 

through 781 events 

• Established help Desk at 

Boarder (reaching 128184 

people), supported for 

claim and objection 

(4485), Mini survey (500 

muslim women), 

supported through help 

desk (15357), during 

November 19 CA election 

156112 were outreached. 



 

88 

Promoting the 

delivery of 

educational and 

other public 

services delivered 

respectively by 

the selected 

community 

schools and VDCs 

• Good 

Governan

ce 

• Social 

Accounta

bility 

• Transpare

ncy 

• Responsiv

eness 

Good 

Governanc

e and 

Accountab

ility 

6 VDCs and 

6 Higher 

Secondary 

Schools 

12150 VDC 

people 

Students, 

women 

and 

marginaliz

ed people 

PRAN/World 

Bank/CECI 

May 

2013 

December 

2013 

• 10 – 70 % increase on 

service delivery 

• 12 Episode of radio 

program produced in 

Maithili and broadcasted 

from F.M. radio. 

• A book containing the 

detail process of CSC 

application and result of 

service delivery 

promotion wrote, edited 

and published 


